
 
  
 

EXCERPT FROM:  Report 03, Committee of the Whole  
 16 January 2018 

 

7. Reports from Statutory Committees 
 

a. Report 1, Special Education Advisory Committee, 13 December 2017 
 
Special Education Advisory Committee (SEAC) representative Kirwan noted that 

he is pleased to respond to any queries raised by trustees on behalf of the Committee.  
He advised that he is joined by SEAC representatives, Mr. Dragos Popa and Mr. 
Michael Bates.  Vice-Chair Scott noted that only one SEAC representative is permitted 
to address the Committee during the discussion.   

 
Moved by Trustee Boothby, 

THAT Report 1, Special Education Advisory Committee, dated 13 
December 2017, be received. 
 

- Carried – 
 

Vice-Chair Scott advised that the SEAC motion on folio 31 contains amendments 
proposed by non-voting SEAC representatives who, as per Policy P.019.GOV, Special 
Education Advisory Committee, Section 4.9, may not make or vote on motions. 

 
Trustee Boothby drew attention to the motion on folio 31 presented by SEAC 

members Dragos Popa and Michael Bates.  She noted that she intended to move the 
motion onto the floor with a revised introduction and introduce a further motion in 
substitution. 

 
Moved by Trustee Boothby in substitution for Dragos Popa,  

Whereas the OCDSB uses a tiered approach in supporting students with 
special education needs. This approach includes assessment followed by 
more intense instructional support for students requiring special education 
programs and services. These programs and services include: Regular 
class with specialized support; Regular class with Learning Support 
Teacher (LST) or Learning Resource Teacher (LRT) monitoring; Regular 
class with LST or LRT support; Specialized program; and Self-contained 
special education classes; and  

 
Whereas OCDSB teaching and support staff are expected to meet the 
varied needs of students across the full spectrum of special education 
programs using the tiered approach. To implement this approach 
effectively, staff are expected to demonstrate a high degree of knowledge 
and skills, requiring ongoing professional development (PD) in this area.  



 
  
 

Therefore, be it resolved:  
 

THAT staff be directed to cost and include in the budget the funding to 
deliver on the following:  
A. Ensure a culture of equity for OCDSB students by making 

professional development on the topic of tiered interventions, 
differentiated instruction and placement in special education 
programs a top priority in 2018-2019 and 2019-2020; 

 

B. Explicitly define the three tiers of intervention including specific 
timeframes of review of progress and the classroom 
accommodations associated with each tier; 

 

C. Dedicate additional paid PD time over and above existing PD time 
for developing teacher knowledge and skills regarding tiered 
interventions, differentiated instruction, and specialized program 
placement. The PD should also identify and develop understanding 
of specific types of instructional tools and metrics that might be 
used at each tier to expand the teacher’s toolbox;  

 

D. Support an in depth understanding in all classroom teachers of how 
to assist students who require additional support; and  

 
E. Conduct ongoing monitoring and evaluation of the effectiveness 

and outcomes from tiered interventions in OCDSB classrooms. In 
particular, interventions should be evaluated in terms of their impact 
on students’ academic achievement, social integration, and overall 
wellbeing. 

 
An amendment moved by Trustee Boothby, 
 THAT the following motion be moved in substitution:  

A. THAT staff be directed to cost and include in the 2018-2019 budget 
proposal the funding to deliver on the following:  
i. Ensure a culture of equity for OCDSB students by making 

professional development on the topics of tiered 
interventions, differentiated instruction and placement in 
special education programs a top priority in 2018-2019 and 
2019-2020;  

 
ii. Dedicate additional paid professional development time over 

and above the 2017-2018 professional development 
allocation, for developing teacher knowledge and skills 
regarding tiered interventions, differentiated instruction, and 
specialized program placement. The professional 



 
  
 

development should also focus on skills to identify and 
develop an understanding of specific types of instructional 
tools and metrics that might be used at each tier to expand 
the teacher’s toolbox;  

 
B.  Conduct on-going monitoring, reporting and evaluation of the 

effectiveness and outcomes from tiered interventions in OCDSB 
classrooms. In particular, interventions should be evaluated in 
terms of their impact on students’ academic achievement, social 
integration, and overall wellbeing; and 

 
C. THAT staff be directed to provide by the end of March 2018, a 

memo that explicitly defines the three tiers of intervention, including 
specific timeframes of review of progress and concrete examples of 
the classroom interventions and accommodations associated with 
each tier. 

 
In introducing her substitute motion, Trustee Boothby noted that it incorporates 

feedback received during the 13 December 2017 SEAC meeting.  She commented that 
tiered intervention and differentiated instruction are integral to special education 
programs for each learning exceptionality.  She urged her colleagues to support the 
substitute motion.   

 
Trustee Braunovan queried whether SEAC representatives are amenable to the 

revised language.  SEAC representative Kirwin indicated that the revised language is 
sufficient. 

 
In response to queries from Trustee Blackburn, staff noted the following: 

 Director Adams noted that, based on her understanding of the motion, SEAC 
is seeking to ensure that District staff receive more training on the tiered 
intervention model; 

 The District is currently examining how to offer professional learning 
opportunities to instructional staff as it is experiencing challenges in 
accessing occasional teaching (OT) staff; 

 Staff understands the concerns expressed by SEAC and will ensure that 
further information is presented regarding the tiered intervention process; and 

 Staff will provide a memo by the end of March 2018 as requested in Part C of 
the motion. 

 
Trustee Fisher expressed concern that the motion includes many aspects 

relating to the District’s budget.  He queried whether trustees’ would be agreeable to 
referring the motion back to staff, and presented for further discussion at the Committee 
of the Whole Budget. 



 
  
 

Director Adams commented that Part A will impact the budget.  She noted that it 
is early in the school year to be recommending enhancements to professional 
development in the 2018-2019 staff recommended budget.  She requested further 
clarity with regard to Part B, noting that special education is individualized and 
information cannot be reported as an aggregate with regard to the success of the 
intervention process at a system level. 

 

Executive Officer Giroux advised that, if the motion is referred back to staff, a 
budget proposal will need to be prepared.  She cautioned that all parts of the motion 
cannot be achieved in the absence of a prior budget proposal.   

 

* * * 
Following a break at 8:07 pm, the meeting was called to order at 8:20 pm 

 

* * * 
A sub-amendment moved by Trustee Fisher, 
 THAT Part A be revised to read: 

THAT staff be directed to consider and provide guidance to the Board on 
the feasibility of Parts i and ii. 
 

In introducing the sub-amendment, Trustee Fisher expressed his appreciation 
with regard to the intent of SEAC’s original motion.  He noted that the amendment will 
provide staff with a greater opportunity to consider the motion. 

 

Speaking in support of Trustee Fisher’s sub-amendment, Trustees Kavanagh 
and Schwartz noted that it would be helpful to review the Board budget in entirety prior 
to approving additional funding for special education students.   

 
A sub-amendment moved by Trustee Fisher, 

THAT Part A be revised to read: 
THAT staff be directed to consider and provide guidance to the Board on 
the feasibility of Parts i and ii. 

 

- Carried – 
 

Moved by Trustee Boothby, 
THAT Part B of the motion be referred to the Special Education Advisory 
Committee (SEAC) for further consideration: 

THAT staff be directed to conduct on-going monitoring, reporting, 
and evaluation of the effectiveness and outcomes from tiered 
interventions in OCDSB classrooms.  In particular, interventions 
should be evaluated in terms of their impact on students’ academic 
achievement, social integration, and overall well-being. 
 



 
  
 

SEAC representative Kirwan commented that SEAC would be pleased to re-
examine Part B of the substitute motion.   

 
Moved by Trustee Boothby, 

THAT Part B of the motion be referred to the Special Education Advisory 
Committee (SEAC) for further consideration: 

THAT staff be directed to conduct on-going monitoring, reporting, 
and evaluation of the effectiveness and outcomes from tiered 
interventions in OCDSB classrooms.  In particular, interventions 
should be evaluated in terms of their impact on students’ academic 
achievement, social integration, and overall well-being. 

 
- Carried - 

 
In introducing the motion, Trustee Boothby noted that she would like to ensure 

that a memo is produced within the time frame specified in Part C of the substitute 
motion.  

 
Moved by Trustee Boothby, 

THAT the motion be divided and Part C become a stand-alone motion.  
 

Director Adams advised that staff is able to present a memo to trustees within the 
timeframe requested in Part C of the motion.  She noted that the language of the motion 
does not preclude staff from presenting information as requested in each part of the 
motion within different timeframes.  

Trustee Boothby advised that, after consulting further with SEAC representatives, 
the motion would no longer be necessary.  With the consent of the Committee, Trustee 
Boothby’s motion was withdrawn. 

 
Trustee Braunovan queried whether the District’s teaching staff feel that they 

have received adequate training relating to the tiered intervention process, differentiated 
instruction, and specialized program placement.  She noted that it would be helpful to 
receive further information as to how professional development is allocated among 
teaching staff.   

 
In response to a query by Trustee Penny, Director Adams advised that, 

regardless of the District’s budget for professional development, the District is facing 
challenges with regard to the number of occasional teachers available to support 
professional development.  

 
Trustee Blackburn expressed concern with regard to Part A, section ii of the 

motion, noting that it implies that one group of students should receive priority over 



 
  
 

another.  She commented that all students and programs should receive an adequate 
learning experience.  

 
Trustee Schwartz assumed the Chair. 
 
Speaking in support of the motion, Trustee Scott highlighted the importance of 

ensuring that parents receive more information about the District’s tiered intervention 
process.  She added that tiered interventions affect students on an individual basis and 
therefore it is imperative that staff, parents, and students understand the process.  

 
Trustee Scott resumed the Chair. 
 
In wrap up, Trustee Boothby noted that the District has faced many challenges in 

past years providing adequate levels of professional development to staff.  She 
highlighted the importance of ensuring that students, parents, and staff have a thorough 
understanding of the tiered intervention process.  

 
Moved by Trustee Boothby,  

A. THAT staff be directed to consider and provide guidance to the 
Board on the feasibility of Parts i and ii:   

i. Ensure a culture of equity for OCDSB students by 
making Professional Development on the topics of 
tiered interventions, differentiated instruction and 
placement in special education programs a top priority 
in 2018-2019 and 2019-2020; and 

ii. Dedicate additional paid Professional Development time 
over and above the 2017-2018 Professional 
Development allocation, for developing teacher 
knowledge and skills regarding tiered interventions, 
differentiated instruction, and specialized program 
placement. The Professional Development should also 
focus on skills to identify and develop an understanding 
of specific types of instructional tools and metrics that 
might be used at each tier to expand the teacher’s 
toolbox; and 
 

B.  THAT staff be directed to provide by the end of March 2018, a 
memo that explicitly defines the three tiers of intervention, 
including specific timeframes of review of progress and 
concrete examples of the classroom interventions and 
accommodations associated with each tier. 

 
- Carried – 


